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	SAVE THE DATE!

Health and Personal Care Conference Fall Meeting

October 11 - 14, 2010 

Supply Chain Sourcing in a Constrained Environment

The Great Recession caused significant changes in supply change management decision making over the last 2 years.  Many of these changes, focused on cost reduction and destocking, had a particularly strong impact on the relationships between shippers and their goods and service providers.  As the world economy begins to emerge from the recession, increasing demand has once again begun to strain the capacity of goods and service providers to meet overall demand, creating a need to once adapt supply chain relationships to a changing external environment.  This meeting will focus on issues that will have a strong influence on the nature of relationships with goods and service providers.


Monday October 11, 2010

Session 1:  Washington Report
This session will provide an assessment of the latest news from Washington affecting logistics and transportation as well as the HPC industry.

Session 2:  Global Economic Trends
The latest trends in the global economy that affect supply chain managers will be revealed in this session.

Tuesday October 12, 2010

Session 3:  Vested Outsourcing

Many outsourcing deals are structured with fundamental flaws in the business model that prevents transformational results through outsourcing.  This session will identify game changing insights to improve outsourcing relationships. 
Session 4:  Challenges in HPC Security
As the global environment becomes more threatening, security – mandated by both regulation and sound business practice – continues to emerge as a top issue for HPC supply chains.  This session will provide an update on the latest security issues of the day.

Session 5:  Supplier Diversity
Leveraging supply spend with a limited number of suppliers is good business practice to minimize purchasing and transportation costs.  As demand increases, however, manufacturers must consider the impact of risk associated with supply constraints.  This session will address the latest thinking in diversification of supply to overcome these risks.

Session 6:  Identifying Supply Chain Constraints in Sourcing Strategy

A panel of sourcing experts will address a range of issues associated with the challenges of and procuring goods and services in an economy characterized by increasing demand and limited supply.

Wednesday October 13, 2010

Session 7:  Trade Compliance

This session will explore current issues in trade compliance and security in import and export activities.  Perspectives will be provided from both a legal and an operational standpoint.

Session 8:  Sustainability:  Regulatory and Compliance Issues 

This session focuses on expected regulations that may be passed in next 5 to 10 years in both the US and globally related to sustainability.
Fourth Annual Health & Personal Care Logistics Conference Golf Tournament 
Thursday October 14, 2010
Session 9:  Service Provider Council Session
This session, selected and managed by the service provider community, presents hot topics of importance to HPC service providers.  This year’s sessions include the following:

Part 1. CSA 2010: Shippers at Risk. 

The U.S. DOT unveils a new safety scoring methodology in November 2010. Unlike today’s rating system, where a motor carrier could conceivably remain with the same rating for over a decade, the new system will potentially change a safety rating each month.  With the increasing litigation after a truck accident against shippers or brokers who hire motor carriers, CSA 2010 will likely expose shippers to far more risk than before. The increased exposure and due diligence required by shippers comes at a time when trucking capacity is becoming increasingly harder to find. This session will discuss best practices in risk management and due diligence when managing motor carrier providers. 
Part 2. Cold Chains—Blizzard in the Forecast? 
Temperature controlled supply chains, specifically freight which must remain refrigerated (2-8°C) or remain ambient (15-25°C) to ensure product integrity, have grown considerably in recent years.  The growth in temperature controlled biological drugs is, and will continue to increase demand and re-write standards of care.  These so called “cold chains” are facing new risks: older air and ocean containers are being retired; newer equipment is coming online, but slowly. Some ocean and air carriers are increasingly reluctant to accept responsibility for spoilage, and governmental regulations and requirements for inspection threaten to compromise these products.  
